
TEMPLATE 1
RECHARGE RATE QUESTIONNAIRE
RECHARGE ACTIVITY:

DIVISION/UNIT:   







PREPARED BY:   



PHONE: 
DIVISION CONTACT:



PHONE:
DATE PREPARED:   







FOAPAL Summary








Recharge Operating:   
Subsidies (if any):   
Depreciation Reserve (if any):





Working Capital Reserve (if any):   
Excess External Revenue Reserve (if any): 

Please check one:
     FORMCHECKBOX 
   New Rate
 FORMCHECKBOX 
   Increased Rate
     FORMCHECKBOX 
   No Change or Decrease

1. What products and/or services does the recharge activity provide to campus departments/units?
2. If this is a new recharge rate, how have costs for these products and/or services been covered previously?

3. If this is an existing recharge activity, please answer the following:
· Beyond the planning assumptions articulated in the recharge rate call letter, do the recharge rates submitted reflect any new type of expense (e.g. new positions, costs related to new or enhanced levels of service, additional administrative overhead, etc.)? 
If so, please describe in detail and indicate, if applicable, how these costs have been covered previously.
· Do the recharge rates submitted reflect any change in methodology related to the calculation of rates and/or allocation of costs within the recharge activity?
If so, please describe in detail what was changed, why the change was made, and how customers will be impacted.
· Do the recharge rates submitted reflect any increased or decreased rates?

If so, please describe in detail the reason for the rate change.
4. Please list your top three to five major customers by approximate percent of income generated.
5. If you provide products and/or services to individual customers how do rates charged to these customers differ from rates charged to campus departments/units?
6. Recharging federal funds requires compliance with OMB Circular A-21 compliance. Please check the box indicating the method that ensures compliance on federal Funds:
 FORMCHECKBOX 
   Not applicable: The recharge activity does not charge federal funds.
 FORMCHECKBOX 
   Single rate comprised solely of federally allowable expenses.
 FORMCHECKBOX 
   Dual rates for the same service - both a non-federal rate and a federal rate.  The
          federal rate excluding federally unallowable expenses.
 FORMCHECKBOX 
   Refund unallowable costs billed to Federal funds.

In the case that either the dual rate or refund method is utilized, indicate here the percentage of recharge activity revenue attributable to Federal funds. 
7. Please describe how recharge activity rates and services are communicated to customers.

8. Please describe your process to determine customer satisfaction with your recharge services?  
9. If your recharge activity is subsidized by other funding sources (e.g. 19900, etc), please explain why the subsidy is provided.

10. If you are including a Working Capital Reserve expense in your recharge rates, please explain what the reserve is planned to be used for.

11. If the Working Capital Reserve balance is projected to exceed two months of the recharge operating expenses, please explain the need for this amount.

12. If prior years’ operating surplus/deficit is in excess of 10% of annual recharge operating expenses, please explain the cause of the surplus/deficit and describe your action to eliminate the surplus/deficit.

13. If no other recharge packet templates are required, please attach a list of your current recharge rates including the unit by which the rate is charged (i.e. per hour, per sample, per copy, per person, etc.).  If applicable, indicate where any rates are decreasing.  If an actual rate charged varies due to the consistent application of an underlying formula, provide the rate formula.  
______________________________________________________________

Unit Head Approval of Recharge Rate Submittal,                                 Date
______________________________________________________________

Vice Chancellor / Dean Approval,                                                         Date[image: image1.emf] 
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